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Yum! Brands in 2004

'l Fortune 300 company
'l Multiple large brands

'l One of the largest restaurant chain in the world
e! Over 33,000 locations in 100 countries
¢! 20,000 US domestic locations
! S24 Billion in worldwide revenue

'l 8500 new stores added in 2004

'l 840,000 employees worldwide
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Key Strategies

I'l Driving Profitable GLOBAL Growth

¢! Opening more than 1000 new stores outside the U.S. annually

'l Multi-brand Innovation & Expansion
—! Ability to put more than one brand under one roof

'l Running Great Restaurants

e! Same-Store sales growth in every store

e! High Customer Satisfaction
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Situation pre-LxIWMS

'l Growth has been both organic and through acquisition

¢! Spin-off from Parent company in 1997
e/ Added two major brands in 2003

I'l Every brand had its own set of systems
e! Hodge-podge of technologies and applications
e! Over a dozen systems/applications for various brands
e! Business Processes varied significantly by brand

I'l Difficult to support
I'l Poor integration, if any
I'l Difficult to get consistent and timely information

I'l Needed a single system of record for facilities, projects and
facility attributes
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Multiple Disparate Data Sources Systems iy
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Data Categories /  # of sources

Systems by Brand




One Best Way

' I'Decide on a single Best solution or process
and deploy it across all brands and all
departments

' TEliminate redundant data & systems

I IStreamline business processes
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Justifying the Business Case

Goals:

I IShorten the time to new store openings

' TImprove Change Management process
' TImprove the ROI per store

' 'Formed a Charter to resolve these challenges
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Seeking a Solution

I'l Solution had to be web-based

e! Had early success with web-based mapping tool for site selection
e! C/S applications are a nightmare to deploy
e! Needed to provide easy access for remote users

'l Needed a complete solution for store build-out life cycle

'l Dozens of solutions evaluated
e! Most were single purpose, point solutions
e! Which did one thing extremely well (i.e. project management)
o! But together would just add more complexity to our environment
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Choosing Lucernex’s IWMS Solution

Z&"<+)
I'l" Great product, most complete horizontal functionality
'l Good web-based technical platform

'l Tremendously flexible
I'l Excellent team who understood our business

|||#<+)

I'l" High risk decision
'l New product at the time
'l Small company at the time
e! But all the vendors were small
I'l" Corporate IT challenged the decision
e! Couldn’t our PeopleSoft ERP solution suffice?
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Evaluating ERP Functionality

'l Peoplesoft was the HR incumbent

'l Corporate was doing an ERP evaluation
e! Peoplesoft and JDE were the contenders
o! Ultimately Peoplesoft was selected

'l RIS asked to evaluate Peoplesoft (PSFT) for store lifecycle
¢! One platform for ERP and IWMS was a preferred approach
e! Lucernex IWMS was put on hold
¢! 3 month evaluation of PSFT’s real estate solution
o! PSFT found to be lacking in functionality
e! Lucernex IWMS was purchased
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The Big Bang — Implementation N

I'l" Corporate goal: IWMS would be implemented concurrently with the PSFT ERP
implementation

e! ERP project had a head start

'l Formed the team

e! Client led and drove the project — 5 full time project team members
el 5 Lucernex Professional Service & Technical Staff on team full time

e! SME’s from each department and concept complimented the team
e! Deployed Train-the-Trainer with a whirlwind training tour for all facilities

I'l' Data conversion pre-work proved an advantage
—! Consolidated data from existing systems the prior year
—! This became the staging area for the IWMSconversion

I'l" Signed license agreement Sept 2003, went live June 2004
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Results

'l One book of what store development is

I'l Single view of information across all brands
'l Very stable environment

I'l Excellent performance

Il Satisfied users

Il Best initial results at newest brands
e! They had the weakest systems to begin with

'l Eliminated 14 legacy applications to date

e! ROI attained on reduction in annual software maintenance costs
alone!
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Current Users

Accounting

Architect & Engineering
Construction Managers
Development Coordinators
Environmental
Executives

Express

Facility Leaders

Facility Coordinators
Franchise Admin
Franchise

IT

Operations

RE Managers

Remodel Coordinators
Systems Admin

Title

Total

— User Breakdown —

17
47
18

24
25
39
14
10
17

335
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634
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Lessons Learned N

First things First

e! Identify “must haves” for initial implementation

e! Look for opportunities to continue to reduce scope throughout the project
Did a lot of things right given the circumstances

o! Big-Bang approach was painful but completed Phase | in only 9 months
Don’t be late to the dance

¢! Implementation in conjunction with ERP was complicated, but made sense
Hit your conversions early

¢! Having the staging database was very useful
Maintain control through contingency

¢! Some reporting requirements could not be met in LxIWMS

¢! Made the staging database permanent, back fed it from LxIWMS

¢! Do the bulk of our reporting via this new repository

o! LxXIWMS report builder is used for on-demand query purposes
Should have had separate / concurrent teams

¢! One for implementation

¢! One for data conversion/migration
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Future — Future Plans

' 'Mobile computing
' T'Wireless computing
I 'International deployment

'IPlan to deploy to external users
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